2024. 09 GRA Ongoing action points

1. inspections – list has been taken and DC will contact people fort training 
2. estate cleaning – work in progress – we have 3 cleaners on the estate – no fresh water in Roslin House or Gordon House for the cleaners to use – SM will investigate, continue to monitor 
3. gate – letter sent – no further action
4. Fencing of Elf Row – Costas is preparing a quote 
5. Rats – pest control have made several suggestions which EEH will enact – not possible to have poison in public areas
6. Bins emptying on Redcaslte and Elf Row – extra cost to have more collections EEH won’t pay for this
7. Dead tree – Glamis Road – Mark Judd notified, and it will be removed 
8. Elf Row entrance – cleaning – DC has put this on the roster and will continue to monitor
9. Sublet flat in Elf Row - has been visited – no obvious subletting will continue to monitor
10. Subcontractors parking in visitor bays – noted
11. Cleaning of stair towers in Glamis Road – and glass in stair towers on the low-rise blocks and the sky-lights – SM will liaise with DC to organise


Matters arising

1. Gordon House lifts – filthy - SM
2. Jet wash requests - SM thinks that this is classed as a fire risk and can’t be done on the landings – GRA have requested written proof of the legislation stating that this is the case and have reiterated the request for jet washing of various public areas as mopping is ineffective and highly labour intensive 
3. Caretaking taps for cleaning - inadequate provision especially in both high-rise blocks – SM to investigate and report back
4. Tarbert Walk fence 1- 7 – fallen down and is dangerous – SM will investigate, and report back / rectify
5. Gordon House car park – no disabled parking spaces – SM to investigate



GRA Business 

1. Thanks to EEH for their financial support for the party, Carina and Alistair, Sue for organising the baking and all the others who got involved on the day – the cost to GRA was £194, but assuming the grant of £800 from the community chest we made a profit
2. GRA finances – DS has just signed off the accounts for 23/24 tax year which now need to be presented the GRA – the GRA last about £6000 last year and with Raines now wanting to drop one of their nights this situation will worsen – I suspect we have less than 12 months before the money runs out completely based on our current trajectory 
